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FOREWORD
Long-term development plan JFMED CU for 2014 - 2024 continues to fulfil longterm strategic objectives of the faculty in accordance with long-term development plan of
Comenius University in Bratislava. The concept of long-term plan responds to the current
requirements of the public and includes expected trends in the development of medical
education in Europe. Fulfilment of short-term and long-term objectives of the faculty requires
an active approach of all members of the academic community and their identification with
the outlined objectives.

The main idea of all activities leading to the achievement of long term objectives is
the quality improvement in all areas of activity. Long-term plan is focused not only on
traditional fields of education, science, research and curative and preventive activities, but
also on creating the conditions for stabilization and qualitative development of educational
and scientific-research capacities of the faculty. The objective of long-term plan, which is
based on the mission of faculty and university, is to strengthen the position of the faculty as
an important and positively evaluated international centre of medical education.
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MISSION
OF THE JESSENIUS FACULTY
OF MEDICINE CU IN MARTIN

The main mission of JFMED CU is directed towards fulfilment and development of the
mission of Comenius University in Bratislava, which is based on the ideas of truth, goodness,
justice, as well as the principles of academic self-governing body, freedom of education,
freedom of scientific research and responsibility towards the university itself and towards the
society. JFMED CU has the ambition to contribute to the effort of CU to become a leading
centre of European education.
The main mission of the faculty is to develop and spread education and to take care of its deep
understanding. As a research institution, the faculty conducts scientific research and thus
opens new horizons in science as well as in education.
JFMED CU defines its objectives and priorities on its own initiative and members of the
academic community enjoy academic rights in the performance of their profession. The
Faculty guarantees freedom and democracy not only on the academic ground but promotes
these principles in the whole society.
As a higher education institution which is a part of Comenius University, prominent centre of
European education and university with international orientation,

defines its strategic

objectives as follows:
•

to maintain and develop its identity as a research and educational institution of
prominent international standing,

•

to create excellent conditions for education in a wide range of study programmes at
all study cycles, with particular emphasis on doctoral studies,

•

to prepare its graduates not only as the representatives of high personal and
professional quality, but also humanity and humanism,

•

to enhance scientific and cultural prospects of the community as well as its economic
prosperity
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JFMED CU draws special attention to systematic assessment of its scientific and educational
tasks so that the students could be instructed by outstanding professionals - scientists and
teachers.
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STRATEGIC OBJECTIVES
IN THE FIELD OF
EDUCATION

Jessenius Faculty of Medicine CU in Martin as the best medical faculty in Slovakia
according to ARRA assessment (Academic Ranking and Rating Agency) and the faculty
of respected position in international higher education area:

a) will maintain the profile of a traditional medical faculty mainly with the study program of
general medicine in Slovak and English languages, Dentistry and with non-medical study
programs (Nursing, Midwifery and Public Health), where the scientific research is linked with
educational process;

b) will innovate the content of individual subjects of study programs in order to achieve
greater coherence between individual subjects and to exploit multilateral potential of the
faculty in favor of preparing students with respect to the high competitiveness in their
application in practice ;

c) will promote cooperation in the implementation of joint program of Biomedical
Engineering with the Faculty of Electrical Engineering University of Žilina;

d) will continue in existing assurance of evidential and transparent system of quality
assurance and control of education;

e) will form the students in such a way that they will become critically-minded and tolerant
personalities who will be able to assume responsible positions in the community: a graduate
of JFMED CU will not only have professional knowledge, but also a high standard of ethical,
social and communication competences;
f) will maintain and develop beneficial study programs and specializations in all forms of
study.
Jessenius Faculty of Medicine CU in Martin as a sought-after and respected partner in
the European Higher Education Area
a) will extend degree of engagement of JFMED CU workplaces into international academic
mobility programs;
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b) will actively promote the possibilities of study at JFMED CU not only at home but also
abroad;

c.) will improve the conditions for education particularly with the emphasis on practical
training at clinical teaching workplaces of the faculty;

d) will develop joint, especially doctoral study programs with prestigious foreign universities
and will, to a greater extent, take the opportunities offered by linguistically close Czech
academic environment;

e) will sustain membership of JFMED CU in significant international academic organization
(e. g. The Association for Medical Education in Europe - AMEE, Medical Education in
Europe 2 - MEDINE 2, Organisation for PhD Education in Biomedicine and Health Sciences
in the European System - ORPHEUS etc.) and will promote its own interests in them.

Jessenius Faculty of Medicine CU as an initiator and coordinator of the transfer of
knowledge into practice:

a) will implement other study programs of further education of health professionals, which
are one of the most effective means of knowledge transfer into practice and an instrument for
qualification improvement;

b) will continue in lifelong learning within the University of the third age and participate in
the organization of Martin summer children's university;

c) will renew contacts with graduates (alumni) whom the Faculty will inspire and invite to
collaborate in the field of faculty development (e.g. within the scope of general medicine)
and in career consultancy for new graduates.
Jessenius Faculty of Medicine CU as a higher education institution oriented towards the
students and their needs:
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a)

through fair and transparent admission procedure, the faculty will ensure enrolment of
the best students from secondary schools in Slovakia;

b) will support the development of counselling services and support in education, taking
advantages of faculty information system to a greater extent; in clinical fields, the
emphasis will be put on the contact teaching at the bedside;
c)

will systematically collect feedback from students of individual study cycles and from the
graduates through opinion polls and surveys in order to increase the quality of education;

d) will put an emphasize on continuous improvement of social conditions of students and
where appropriate, will develop a care for students with special needs;
e) will encourage the students to achieve above-average academic performance by
granting scholarships and awards to outstanding students.
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STRATEGIC OBJECTIVES
IN THE FIELD OF
SCIENCE AND RESEARCH

Jessenius Faculty of Medicine CU as a place of independent research and excellent scientific
research activities shall ensure:

a) implementation of individual scientific research at internationally accepted level;
b) completion and efficient operation of Biomedical Centre Martin which will enable
implementation of top-level research;
c) concentration of research in four main areas: oncology, molecular biology, neuroscience
and respirology and their integration into existing medical sciences and in nursing care;
d) establishment of the Centre for Science, Research and Development to support basic and
applied research, to improve technology transfer and intellectual property protection;
e) promotion of interdisciplinary research and cooperation of theoretical, preclinical and
clinical workplaces;
f)

promotion of student science at undergraduate and postgraduate level in order to renew
and develop human resources and creation of new jobs for scientists and their occupation
by prospective young scientists;

g) promotion of the faculty involvement into international cooperation and research
scientific activities within the European Research (ERA) and the World Area;
h) prioritization of published outcomes of research scientific activities in journals registered
in Web of Science or Scopus databases;
i)

exploitation of the results of scientific research activities in the field of education,
diagnostic and curative, medical and nursing care in collaboration with Martin University
Hospital;

j)

fulfilment of quality objectives of scientific research activities and exploitation of the
faculty system of its evaluation for further growth of indicators.
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STRATEGIC OBJECTIVES
IN THE FIELD OF
INTERNATIONAL RELATIONS
AND COOPERATION

Jessenius Faculty of Medicine CU as a respected and a sought-after partner in the
European and World Area shall ensure:
a) extension of the degree of involvement of teaching staff and students into international
academic mobility programs;

b) deepening of existing and establishment of new international contracts on cooperation in
pedagogy and scientific research;

c) promotion of international cooperation in solving international scientific bi- and
multilateral projects;

d) active participation of members of the Faculty Board in European and world medically
oriented educational organizations with the interest to approximate curricula;

e) promotion of scientific and professional international events organized by the faculty
departments;

f)

g)
h)

active promotion of JFMED CU abroad;
creation of conditions for the study in English language for all accredited study programs
provided at JFMED CU;
creation of joint doctoral study programs with renowned foreign universities.
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STRATEGIC OBJECTIVES
IN THE FIELD OF
HUMAN RESOURCES,
MANAGEMENT, ORGANIZATION
AND INFRASTRUCTURE

Jessenius Faculty of Medicine CU as an attractive employer:
a)

shall provide their employees with quality working environment with above standard
rewarding of excellent scientists, teachers and talented young workers;

b) shall increase personal commitment and responsibility of each employee for
development and smooth running of the faculty by clearly defined responsibilities and
authorities of the heads, degree of their responsibility and autonomy; shall support the
system of authorities of the heads at all levels so that their work would be motivational
and generally beneficial;
c)

shall encourage employees and workplaces which are able to flexibly react to new
challenges, that will ensure solving of demanding international scientific projects;

d) shall rationalize management and administrative processes in such a way so as to burden
creative employees to a minimum and to create a suitable conditions for their work;
e)

shall continue in allocation of financial resources with a priority based on the principle of
performance of individual workplaces, but with increased support of most efficient
departments of the faculty;

f)

shall provide education and increase of professional level of management and
administrative staff in all positions, including language literacy;

g) shall provide the staff and the students with information about the faculty;
h) by improving the content of the website of the faculty and its continuous updating, shall
create conditions for removing information barriers not only to academic community, but
also in relation to the public;
i)

shall use and improve the quality management system according to STN EN ISO 9001:
2009/EN ISO 9001/2008 for education in accredited study programs of General Medicine
in Slovak and English, Dentistry, non-medical study programs, doctoral studies as a third
cycle of higher education, further training of health professionals in accredited study
programs and scientific research activities;

j)

in the interest to reinforce the faculty as an attractive employer, shall provide a variety of
non-financial benefits for their employees.
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CONCLUSION
Jessenius Faculty of Medicine CU in Martin aware of its status, importance and
principles, shall seek to form the personality of their students and employees' attitudes so that
they would behave, in their professional and civic life, in accordance with the values that
faculty declares and advocates - a sense of duty, efficiency and quality at work, responsibility
for results and the effort to achieve excellence, loyalty to faculty and institutional solidarity,
commitment to continuous integral personal development and lifelong learning, professional
ethics, interpersonal empathy, mutual respect and tolerance, a willingness to dialogue and
discussion.
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